District Health Assessment for Multiple District 324AB through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

324A1 145 0 145 0% 7 2 5 5,845 0 5,845 984 384 600 11.44% 5,362 40 5% 6 54 0% 6% 0% 30% 26
324A2 143 0 143 0% 9 2 7 6,242 0 6,242 1,169 276 893 16.69% 5,158 44 3% 3 21 50% 24% 0% 45% 37
324A3 89 0 89 0% 2 0 2 2,969 0 2,969 335 248 87 3.02% 2,916 33 10% 0 0 0% 33% 1% 1% 1
324A4 89 1 90 100% 8 4 4 2,998 1 2,999 487 235 252 9.17% 2,780 34 13% 4 79 0% 1% 1% 44% 24
324A5 61 0 61 0% 0 4 -4 1,707 0 1,707 187 240 -53 -3.01% 1,723 28 26% 6 61 25% 21% 0% 52% 18
324A6 172 3 175 67% 5 7 -2 4,733 36 4,769 829 783 46 0.97% 4,887 28 23% 11 190 14% 60% 2% 68% 35
324A8 85 1 86 100% 12 2 10 1,707 2 1,709 397 211 186 12.21% 1,174 20 33% 2 35 0% 63% 0% 64% 19
324B1 79 0 79 0% 5 3 2 5,453 0 5,453 1,729 465 1,264 30.17% 4,318 69 5% 5 63 0% 18% 0% 59% 23
324B2 141 0 141 0% 2 5 -3 6,947 0 6,947 711 677 34 0.49% 7,057 49 6% 5 117 0% 9% 0% 28% 36
324B3 137 0 137 0% 8 6 2 5,226 0 5,226 934 569 365 7.51% 5,102 38 14% 4 122 0% 23% 1% 51% 0
324B4 110 0 110 0% 8 5 3 4,254 0 4,254 628 406 222 5.51% 4,082 39 13% 5 111 0% 28% 1% 45% 28
324B5 48 0 48 0% 3 1 2 1,807 0 1,807 567 357 210 13.15% 1,776 38 6% 1 21 0% 23% 0% 38% 9

1,299 5 1,304 80% 69 4 28 49,888 39 49,927 8957 4,851 4,106 8.96% 46,335 38 13% 6 874 7% 26% 1% 49% 256
* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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